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How Do  
You Measure 
Success?
Family Connections has been successful 

in providing a free, high-quality, parent 

education and preschool program for 

over 15 years. We must be doing some-

thing right? But how can we prove that 

our model is effective; that parents and 

children are really growing, gaining new 

skills and entering the K-12 school system 

ready to learn? Testimonials, research 

conducted at a national level with similar 

programs, longitudinal studies that began 

in the sixties? While these methods are 

useful and have proven to support our 

efforts over the years, many funders, in 

particular governmental agencies who 

are funding prevention programs such 

as ours, are increasingly looking for 

“evidence-based” practices; program 

structures that the organization itself has 

put into place to ensure effective results. 

At Family Connections we have two 

primary participant groups to measure: 

our parents and our children. This 15th 

anniversary year happened to bring us 

to the end of a very productive 3 year 

evaluation project with the Children’s 

Health Council (CHC); one in which we 

not only revised our entire method of 

measuring our success but in which we 

also, with the help of CHC, unearthed 

fascinating research pointing to the 

effectiveness of our seemingly harder-

to-measure, hands-on model of parent 

education. For the first time we could 

point to real evidence supporting what 

we intuitively knew to be true all along, 

The Kickoff to Kindergarten program provides many children with their first  
real classroom experience prior to entering elementary school.

that parents learn best when they are 

able to “practice” what they are taught.

Evaluation Redesign 

Two key elements emerged from the 

redesign of our evaluation survey. First, 

CHC research staff discovered through 

their work with us, that the actual ques-

tions we asked of our parents needed to 

be culturally relevant and easy to under-

stand. In a research paper submitted to 

the American Journal of Evaluation, CHC 

staff used Family Connections as a case 

study to emphasize that when designing 

surveys, sitting down with the partici-

pants themselves in a focus group setting, 

enabled agencies to “create and modify a 

survey instrument that was significantly 

shaped by parent input, both in terms 

of the desired outcomes assessed, and 

in the design of the questionnaire.”

Secondly, in an effort to show results of 

student learning with our partner, the Se-

quoia Adult School, we were able to create 

a new data base that linked the number 

of hours our parents were attending the 

program with their survey results. We 

were pleased to discover that parents who 

attended our program at least 100 hours 

during the year, reported higher percent-

ages of learning than those who attended 

fewer hours. This information reaffirms 

our belief that learning takes time and that 

real change in parenting techniques may 

take several months or more. The results 

also gave us the needed boost to imple-

ment changes that may serve to improve 

Continued on page 2
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parent’s regular attendance, something that 

has been difficult for many of our families.

The Case for Our Co-Op Model 

During their work with us, Children’s Health 

Council staff found an abstract published  

in January 2008 by the Centers for Disease 

Control titled, “Meta-Analytic Review of  

Components Associated with Parent Training 

Program Effectiveness.” This paper concluded  

in part that, “While many studies have been 

conducted on the general benefits of parent 

training, none had thus far broken down the 

specific training components and analyzed the 

effectiveness of the various delivery methods  

or content.”

Of the key findings, the fact that it is the  

active ingredients that cause behavioral change 

(i.e. practicing the skill, role playing, etc.) versus 

the more traditional didactic (lecture) methods 

of learning, lent credence to our “lab” model  

of parents learning along side of their children 

at Family Connections.  Indeed, researchers had 

found that the “program components consis-

tently associated with larger effects required 

parents to practice new skills with their children 

during parent training sessions. Now doesn’t  

this sound like a cooperative nursery school 

environment to you?

We learned a lot this past year about ourselves, 

our program, how to measure our success and 

most importantly, how to utilize the feedback 

and survey results to make program improve-

ments. We’d be happy to share with you the 

expanded results of our survey, the full copy of 

the papers cited in this article and any other 

“lessons learned” from our experience.  We are 

now looking forward to another “successful” 

school year, growing and learning together at 

Family Connections.

Measuring Success, continued

October 2008  
Annual Campaign begins 

Open House, Oct. 16, 4–7PM 
East Palo Alto Site

November 2008 
Author’s Night 10th Anniversary 

Nov. 5, 6–9PM

February 2009 
Redwood City Rotary Car Raffle begins

March 2009 
Family Connections Spring Newsletter

Note from the  
Executive Director
Dear Friends: 

What a wonderful summer we had at Family Connections this year. Over 40 

families participated in our six week summer program at Belle Haven and 100 

children attended our Kickoff to Kindergarten program at Belle Haven and 

Costano schools. Behind the scenes staff were quite busy making repairs to our 

East Palo Alto facility, working with the Author’s Night committee on our special 

10th Anniversary event, working slowly but steadily on the opening of our  

new Redwood City site and crunching numbers as we wrapped up our fiscal  

year ending June 30th.

This newsletter focuses on the theme of “Measuring our Success”. At Family 

Connections we believe we are successful in many areas of our work. From the 

parents and children who attend our program and show real progress and learning 

during their time with us, to the steady increase year to year in the number of 

individuals who contribute financially to our organization. I feel personally, that we 

are most successful in an area that is not talked about enough, our volunteer and 

in-kind support. Woven throughout our program, our volunteers are the backbone 

of Family Connections. In addition, the in-kind support that we receive every year 

has helped us to maintain very low overhead while providing a high-quality 

program. Too numerous to list individually, this strong core of donated labor and 

in-kind support comes to us in all shapes and sizes. Although with each newsletter 

we highlight one of our volunteer groups or larger in-kind contributions, we would 

like everyone to know right now that the staff of Family Connections thanks each 

of you most sincerely!

Please mark your calendar for Wednesday, November 5, 2008, our 10th Anniver-

sary Author’s Night event. Returning from our very first year will be author 

Thatcher Hurd in addition to other fabulous author/illustrators detailed on the 

back of our newsletter. 

Cooperatively Yours, 

Renée Zimmerman, Executive Director

Upcoming Family Connections Promos/Events
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Indra Barragan returned to Family Connections this past school year 

for the third time. She came to Family Connections with her first 

child, Ivan, who is now nine years old, then with Isaias, who is now 

six, and she is back with us this time with her youngest son Isaac 

who is two. In a conversation with Indra she shared some of the ways 

in which she has benefited from attending Family Connections  

over the years. 

As a mom, Indra has been able to learn the importance of spending 

quality time with her children. Indra shared that she has sometimes 

found it difficult to spend one-on-one time with her children at home. 

Indra feels that coming to Family Connections provides her with the 

opportunity to focus on her children without other distractions. 

However, through her years with the program, Indra has also learned 

to find fun ways to incorporate her children into her daily activities 

such as engaging them in cooking activities.

One of the most important things Indra has learned is a new approach to discipline. Indra took the tools and techniques that she  

learned in class and shared them with her husband. Indra says that it was not easy to change the ways in which they used to discipline 

their children; that she and her husband needed to spend a great amount of time picking and choosing aspects of their culture that  

they valued and other aspects that they wanted to change. While positive discipline has become part of their daily life, she admits that  

it was a long process.

Another aspect of growth that Indra has experience has been in the way she now feels she can express her ideas. She remembers how 

shy she was initially, and reflects on the way in which she now shares her thoughts with other parents in the classroom.

Indra is very thankful to Family Connections, and she considers our program the place where she can come and always feel a sense of 

support and continuity in her growing process as a mom, as well as an individual.

Corporate Corner
Ask any non-profit director with an aging facility what resources 

they value most next to direct funding and chances are they would  

answer, “skilled labor.” Oh, to have someone who could re-plumb our 

badly leaking sink or repair that broken gate. Family Connections 

was very fortunate these past few months to have had two groups 

of highly skilled volunteers undertake major repairs and upgrades to 

both our Redwood City location and our East Palo Alto facility.

In April, as a Rebuilding Together grant, employees from DES Archi-

tects and Engineers spent a day performing upgrades to our soon-

to-open facility on 4th Avenue in the North Fair Oaks neighborhood 

of Redwood City. Included in the day-long project was a new fence, 

back porch landing, repairs to the front porch and interior painting. 

Special thanks to project leaders, Rod Torkelson, Heather Stearns, 

Patrick Sanchez and Danielle Del Carlo from DES and Hank Nourse, 

formerly of Rebuilding Together Peninsula, for their outstanding 

commitment to our program.

In July a stealth crew of six Palo Alto Kiwanians spent a Saturday in the sweltering sun to build a much needed gate, repair kitchen  

cabinets, hang new bathroom doors and restore and paint our children’s much-beloved wooden train play structure. The team was led  

by Brian Dalhquist, Marty Deggeler, and a former Sequoia Parent Nursery School participant and Kiwanian, Daryce Peterson. Family  

Connections extends its sincere appreciation for all of their hard work.

Growth Takes Time…A Conversation 
with Parent Indra Barragan

Indra Barragan with her children, Isaias and Isaac.

Palo Alto Kiwanis members help out at our East Palo Alto 
site. Pictured from left to right: Pat Farris, Marty  
Deggeller, Brian Dahlquist, Daryce Peterson, Rob Ruskin, 
Mark Cairns, and Jim Stinger
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2008/09 Family Connections Agency Profile

FY 08-09 Planned Funding Support
Total Income of $524,006

Ages of Children
in the Program

Percentage of Increase in  
Participant Knowledge

FY 08-09 Planned
Functional Expenses

Parents’ Education Level

Percentage of Participants Who Used New 
Strategies Learned at Family Connections

Participant Ethnicity

Participant Profile

Survey Results
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Annual Giving Campaign

The following individual donors  
contributed to our 2007/08 Annual  
Giving Campaign and/or one of our  
newsletter solicitation requests. 
(Excludes donations to support 
special events and fundraisers.)

Platinum Partners ( $9,999+)
100 Women Foundation
Children’s Collaborative Action Team (CCAT)
Intero Real Estate Services, Inc.
Franklin and Catherine Johnson Foundation
Lucile Packard Foundation
Rotary Club of Redwood City 
Silicon Valley Community Foundation
SV2
United Way of the Bay Area
The Westly Foundation

Gold Partners ($5,000-$9,999)
Anonymous
David D. Bohannon Organization
The Children’s Health Council
The Driscoll Foundation
Hurlbut-Johnson Charitable Trusts
Palo Alto Community Fund
Sandisk Foundation

Silver Partners ($2,500-$4,999)
Cris and Todd Adair
All Stars Helping Kids Organization
Janet and Richard Hart
Emily and George Jaquette
The Morrison & Foerster Foundation
Katie Peters and Ron Scheldrup
Arjun Prabhu
Amy and Eric Sahn
Lisa and Matthew Sonsini
Wells Fargo Foundation

Contributors Circle ($1,000-$2,499)
Kerry Bitner and James Taschetta
Irving and Lisa Feintech
Heaven’s Helping Hand
Christina Foo
John and Robie Livingstone
Menlo-Atherton Nursery School
The Rathmann Family Foundation
The Safeway Foundation
Target Stores
Trinity Presbyterian Nursery School
Anna Zara

Family Circle ($500 to $999)
Aaron and Lori Bator
Missy and Rich Bechtel
Lorena Cadenas
Curtis Chen and Piming Lai
Kimberly Chisholm
Sian Davies and Nick van Bruggen
Debbie and Paul Denton
ESCRIP
Kim Hudson and Marco Zagha
John Kendall

Dave and Sally Long
Alisa and Neil MacAvoy
Rebecca Marty
Julie and Randy Merk
Heather Schwartz-Loeffler
Mike Sundermeyer and Carolyn Anderson
Lynette and Tim York
John and Renée Zimmerman

Friends ($100 to $499)
Betsy and Jay Adams
Dr. Urmi Amin
Adam and Donna Badgett
Nancy Barbash-Lerner
Sheri Basta
Jeremy and Ruth Bennett
Robert and Sarah Blatner
Shirley and Steven Bragonier
Kathryn and Richard Breaux
Janet Brooks and Dieter Jundt
Mary Burns
Carlmont Parents Nursery School
April and Jon Carlson
Dudley Carlson
Marie and Tim Camenzind
Irene Carvajal and Jose Fernandez
Karen and Tim Catlin
Lily Chiu and Riaz Moledina
Lee and Michael Crager
Kenneth and Pat Crawford
Kevin and Zoe Crowder
Christopher and Eileen DiGiorgio
Bruce and Mary Beth Erickson
Adam Escoto
Craig and Sally Falkenhagen
Francine Farouz and Robert Nattenberg
Elisabeth Gani
Nancy and Ralph Gesell
Lyra Ghose and Pok Yong Chee
Keith and Nicole Goldstein
Bob and Jane Hagenau
Ann Hecht
Susie and Wiley Hodges
Kent and Patty Holubar
Daniele and Frank Huerta
Gjalt and Stacy Huisman
Jacqui and James Inglis
Angela and Tomas Jaime
Jane Johnson
Jonathan Kaplan
Dave and Nic Kiyasu
Victoria King-Trager and George Trager
Bruce and Maeve Knoth
Linda L Korjeff
Kathy and Norman Lacayo
Laura Larkin and Eric Saund
Jan and Maria Leeman
Anne and Matthew Lynde
Holly and Len Materman
Amy and Rob McHugh
Michael and Monique Moyer
Memo Morantes
Motor Verkstad
James and Mary Murphy
Clarissa Naftzger and Jorge DiMartino
Regina Neu

Jennifer Overholt and Bharat Mediratta
Amy and Steve Payne
Ruth Pinkus-Resnik
Becky and Gustavo Pinto
Larry and Tracie Pon
Redwood Parents Nursery School
Kevin and Mary Rees
Brenda and Gary Robinson
Allison Rock and Chris Wuthmann
Michelle and John Rohrer
Joyce Romeo
Mike Taylor and Kristy Roos-Taylor
Antoinette and Dey Rose
Perryn and Tim Rowland
Anne and Daniel Rudolph
Lorraine and Stuart Rumley
Mark Russell
Dr. A. Niki Saxena
Amy Shaw and Dave George
Debbie and Steven Seifert
Martha Simmons and Louis Butler
Jim Smith and Rosemary Holden Smith
Diane Solinger
Brad and Denise Sorensen
Jeff and Linda Starr
Regine Staufenberg
Robert Stroh
Jennifer Summit and Simon Firth
Carolyn Thompson
Connie and Luis Viveros
Loree Watanabe and Bret Flesner
Liz Waymire
Anna and Jeffrey Weidell
Darrow and Lisa Wehara
Brian and Chris Weiss
Leti Williams
Julie Willett

Friends (Up to $99)
Ellen Ablow and Alan Norman
Kristen Anderson
Bob and Diana Andreatta
Sara Aranciba
Anne Baker
Janet Barbash
Willow Bechtel
John and Lu Bingham
Laurie Bishop
Keir Blades
John and Wendy Buckley
Gabriel and Rossana Buigas
Carol Casas
Yvette Catano and Steven Hanes
Mia Chu
Deborah and Michael Clem
Joe and Leslie Concilla
Elizabeth Crenshaw
Laurie McLucas Crook and William Crook
Sophia Davirro
Virginia Debs
Michael and Sandra Dillon
Jennifer and John Doherty
Robert and Vanessa Drebin
Carol and Louis Ebner
Melissa Frank
Michelle Futornick

Cindy Georgette
Jean Goity
Margaret and Pete Goldsmith
Cecile Gordon
Kathy Gritsch
Janet Hall
Kim and Owen Hartman
Thea Henry-Hamilton
Anne Horgan
Lawrence and Lenore Horowitz
Amy Hroziencik
Kathy and Sean Huss
Jeff and Leslie Inokuchi
Georgia Jack
Sarah Kelsey and William Forrest
Becca and Rich Kizer
Esther and Jeff Klein
Hedvika and Walter Knoth
Bitsy and Don Kosovac
James and Sharon Lahey
Lori and Vito Longo
Kathleen Lynch
Erin and Rob Macartney
Rebecca Martinez
Karyn Mc Lemore
Alicia Mc Lucas
Sheila McWilliams
Margarita Mendez and Juan Garcia
Elisa Merrifield
Perry Mizota and Jill Goldsmith
Enid Moncreiff
Christian and Michele Nadan
Richard and Terri Norum
Kim Overton and Carl Johnson
Aldo and Debbie Parenti
Lisa Meltzer Penn and Jonathan Penn
Greg and Tracy Plowman
Brian and Michele Quinn
Cynthia Roesch
Robert and Rosemary Sainez
Chandran and Mallika Sankaran 
Emily and James Scheinman
Mary Ann Cimino Shinn
Dorothy Sahn Siegal
Gerry Silberstein
Melinda Slatt-Friedeberg and Daniel 
Friedeberg
Tessa Solomon
Ana and Genaro Solorio
Jane Stevenson
Harry Surden
John and Mary Ann Treble
Kathy VanLeuwen and Bob Young
Christine and Sol Varon
Dr. and Mrs. J. Hugh Visser
Daniel and Katrine Walsh
Beth Walton
Candace and Paul Wegner
Cynthia Wiggin
Marti Worshtil
Mike and Nancy Wright
Jenny Wucher
Alicia Yamashita

Family Connections Thanks our Fiscal Year 07–08 Donors!
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Our Mission 

At Family Connections, a parent par-
ticipation preschool for low-income 
families, parents learn positive parent-
ing skills while their children develop 
the skills necessary to succeed in 
Kindergarten and beyond.

Our vision is that involved parents and 
well-prepared children will be able to 
participate successfully in their fami-
lies, communities, and schools.

Board of Directors:

Cris Adair, President	
Curtis S. Chen	 Amy Sahn
George Jaquette	 Julia San Bartolome
Alisa Greene MacAvoy	 Genaro Solorio
April Pardini	 Lynette York

Executive Director:

Renée Zimmerman

Contact Us:

Family Connections 
P.O. Box 358 
San Carlos, CA 94070 
phone: 650.369.6467 
email: director@familyconnections.org 
www.familyconnections.org

10th Anniversary “An Evening with Children’s Authors”  
Set for November 5, 2008

Our 10th Anniversary “An Evening with Children’s Authors” fundraising event promises to  
be a special evening with three award winning authors/illustrators scheduled to speak and 
personally sign your books. The event will be held at the Hiller Aviation Museum in San Carlos 
on Wednesday, November 5, 2008 from 6 to 9 pm.  Our 2008 Authors Night Chair, Betsy  
Carter, would love to see you there so mark your calendars now for this fun annual event.

Picture book author and illustrator Anna Grossnickle Hines clearly understands the emotions 
of young children. Hines was born in Cincinnati, Ohio and decided at an early age to write 
children’s books. Her books include the award-winning DADDY MAKES THE BEST SPAGHETTI 
and 1,2 BUCKLE MY SHOE. These books are realistic, reassuring and perfectly tuned to young 
listeners. She has over fifty books to her name. Ms. Hines lives in Gualala, California.

Jeanne DuPrau was born in San Francisco and grew up an avid reader of books set in imagi-
nary worlds. She stormed into the world of fiction writing with the publication of her novel  
THE CITY OF EMBER. The book was an immediate success and led to three more books about 
Ember, THE PEOPLE OF SPARKS, THE PROPHET OF YONWOOD and most recently THE 
DIAMOND OF DARKHOLD: THE FOURTH BOOK OF EMBER All of her books explore a world in 
which young people are more clear-eyed about the future than the adults in power. Jeanne 
DuPrau writes her intriguing, exciting novels in Menlo Park, California.

Thacher Hurd, a guest author at our very first author’s night, was born in Vermont and grew  
up in a household where the business of the day was writing and illustrating books for children. 
His book MAMA DON’T ALLOW, won a Boston Globe Horn Book Award for illustration in 1985. 
Toddlers delight in the funny, rhythmic board books CAT’S PAJAMAS and ZOOM CITY (a New 
York Times best illustrated book). Most recently his picture books take young readers out of this 
world in MOO COW KABOOM! and SLEEPY CADILLAC: A BEDTIME DRIVE. Thacher Hurd lives 
and works in Berkeley, California.

Go to www.familyconnections.org for more information and  
an order form for tickets.

Get your tickets early—our event traditionally sells out!


